Endine Evaluation

Empowering Women in Ready-made Garments (RMG):
Endline Evaluation Highlights

1. Methodology Project Location

The evaluation adopted a mixed-methods approach,
integrating both quantitative and qualitative
methodologies to ensure a comprehensive assessment.
Data collection included surveys, literature reviews, Klls,
FGDs, IDls, case studies, and observations. A
participatory and solution-oriented approach was
emphasized throughout the evaluation.

2. Literature Review
Reviewed policies, reports, and frameworks including:
* Bangladesh Labour Act 2006 and amendments.

* National Women Development Policy 2011 and the
8th Five-Year Plan.

* High Court Directives on sexual harassment and
workplace safety.

e |LO Conventions (e.g., No. 100 and No. 190).

* Reports by BGMEA and international NGOs on worker
safety and welfare.

3. Quantitative Study Design 4. Qualitative Study Design
48 Shojag Sathis
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RMG workers Shojag Sathi

responded that they frequently raise voice
on discrimination at the workplace.

I Complaint mechanism exist in the factory in case of Violence against women
@ Women workers use this mechanism for complain
M Satisfied with the existing complaint mechanism

e 227 79% éé
5% 100% .
13% We learned what is discrimination
’ — that’s why we are now able to
identify where discrimination
RMG WORKER SHOJAG SATHI happens.

— FGD patrticipant, RMG Worker
Worker Awareness and Response to Sexual Harassment ’ ’
+ 92% of women workers perceive their workplaces as Increased reporting of harassment cases to

gender-friendly, up from 51.6% in baseline. factory-level committees for which data was

previously unavailable. Types of harassment
» 97% of RMG workers among the respondents knew about the complaints recorded.

complaint system existing in their factories compared to
56.9% in the baseline
« 63% of surveyed RMG women workers responded to have

received legal support service as victim of harassment and work

o o )
pressure through this project 40% 15% 45%
. Verbal Physical Discriminatory
Commute-Community Safety and Advocacy practices
e Harassment during commute
E: « 92% of surveyed CSOs collaborated with
6 local government to promote gender justice
MONTH in public spaces.
46% of women face 72% harassment incidents « 60% of CSOs conduct coordination with
incidents every six months. occur on roads. different garments workers associations for

promoting gender equality in RMG factories

* Awareness sessions reached over 20,000 workers, focusing ol el s 2 2 2 A e compared to

on legal rights and harassment prevention, with over 13% of the baseline
responding RMG workers received legal support through mediation.

[ ] Orgapize campaigns./ awarenes§ RMG Workers Shojag Sathi RMG Workers Shojag Sathi
sessions at community level against
GBV/SH at public place 31% 319%
Use social media against GBV/SH o
at public place 8% 9% e A7

20/0 6°/O
@ Collaboration with transport

associations and community leaders
for VAW at public places 0% 0% 0% 0% 0% 0% 0% 0%

@ Others

INSIDE FACTORY COMMUNITY LEVEL



Institutional and Policy-Level Change ‘

As a community leader, | feel it's my respons/b///'t.y\

e Partnerships with 25 factories improved workplace
grievance mechanisms with 23 factories now to intervene in cases of injustice, especially
included Shojag Shathi in their Complaint < involving gender-based violence. Even though | >
Committees. couldn't fully resolve some issues, | remain
committed to supporting women and ensuring their
« Gender audits resulted in actionable changes in 25 voices are heard.
factories where recommendations from audits upgrade - Reena Halim, CSO leader and ex-councilor
on-site facilities for women workers, improve \
grievances have been accepted by management and ’ ’

77°/o implemented.

This project addresses systemic gender-based discrimination,
aligning with CEDAW and UN Guiding Principles through
advocacy, capacity-building, and community sensitization.

( N\
The project empowered women

Focus on integrating inclusive Relevance workers through GBV awareness,
engagement ensures |ong_term Strengthened |inkageS W|th 29 CSO,

impact and scalability of project e 7 trade unions, and 475 Shojag
outcomes. | GASIEILELITIY Effectiveness AL

Cost-saving strategies, including in-house
training and contract renegotiation,
boosted operational efficiency. Savings
were reinvested into community
programs, increasing beneficiaries by
15%.

Awareness about factory complaint
mechanisms rose significantly, with 97%
of workers now informed about these
systems.

5. Recommendations and Conclusion

* To address GBV and harassment, government, NGOs and CSOs working in the sector must ensure factory
compliance with High Court Directives, enhance community-level awareness on non-verbal harassment, and train
workers and CSOs in psychosocial support.

e Engaging men as allies, fostering direct worker access, and implementing the Gender Equality and Social Inclusion
(GESI) toolkit will strengthen interventions.

e Establishing Women’s Facility Spaces and will provide safe environments and holistic support.

* Expanding stakeholder involvement, addressing GBV as a public health issue, and reducing administrative costs can
boost sustainability.
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