
4. Qualitative Study Design

1. Methodology
The evaluation adopted a mixed-methods approach, 
integrating both quantitative and qualitative 
methodologies to ensure a comprehensive assessment. 
Data collection included surveys, literature reviews, KIIs, 
FGDs, IDIs, case studies, and observations. A 
participatory and solution-oriented approach was 
emphasized throughout the evaluation.

3. Quantitative Study Design
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2. Literature Review
Reviewed policies, reports, and frameworks including:
• Bangladesh Labour Act 2006 and amendments.
• National Women Development Policy 2011 and the 

8th Five-Year Plan.
• High Court Directives on sexual harassment and 

workplace safety.
• ILO Conventions (e.g., No. 100 and No. 190).
• Reports by BGMEA and international NGOs on worker 

safety and welfare.
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RMG WORKER'S AND SHOJAG SHATHI'S RESPONSE TO TYPES OF ACTIONS TAKEN BY  CSO 
FOR REDUCING GBV AT PUBLIC PLACES

We learned what is discrimination 
that’s why we are now able to 
identify where discrimination 
happens.

 – FGD participant, RMG Worker
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Commute-Community Safety and Advocacy
• Harassment during commute
   
   

 

• Awareness sessions reached over 20,000 workers, focusing 

on legal rights and harassment prevention, with over 13% of 
responding RMG workers received legal support through mediation.

• 92% of surveyed CSOs collaborated with 
local government to promote gender justice 
in public spaces.

• 60% of CSOs conduct coordination with 
different garments workers associations for 
promoting gender equality in RMG factories 
which is a 42.4% increase compared to 
the baseline

• 92% of women workers perceive their workplaces as 
gender-friendly, up from 51.6% in baseline.

• 97% of RMG workers among the respondents knew about the 
complaint system existing in their factories compared to 
56.9% in the baseline

• 63% of surveyed RMG women workers responded to have 
received legal support service as victim of harassment and work 
pressure through this project

Increased reporting of harassment cases to 
factory-level committees for which data was 
previously unavailable. Types of harassment 
complaints recorded.

Worker Awareness and Response to Sexual Harassment

15%
Physical

40%
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RMG WORKERS AND SHOJAG SHATHI’S RESPONSE
REGARDING THE COMPLAINT AND PREVENTION MECHANISM

responded that they frequently raise voice 
on discrimination at the workplace.

22%
RMG workers

75%
Shojag Sathi

45%
Discriminatory

practices 

72% harassment incidents 
occur on roads.

46% of women face 
incidents every six months.

MONTH

Organize campaigns / awareness 
sessions at community level against 
GBV/SH at public place
Use social media against GBV/SH 
at public place
Collaboration with transport 
associations and community leaders 
for VAW at public places
Others



5. Recommendations and Conclusion
• To address GBV and harassment, government, NGOs and CSOs working in the sector must ensure factory 

compliance with High Court Directives, enhance community-level awareness on non-verbal harassment, and train 
workers and CSOs in psychosocial support.

• Engaging men as allies, fostering direct worker access, and implementing the Gender Equality and Social Inclusion 
(GESI) toolkit will strengthen interventions. 

• Establishing Women’s Facility Spaces and will provide safe environments and holistic support. 
• Expanding stakeholder involvement, addressing GBV as a public health issue, and reducing administrative costs can 

boost sustainability.

As a community leader, I feel it's my responsibility 
to intervene in cases of injustice, especially 
involving gender-based violence. Even though I 
couldn't fully resolve some issues, I remain 
committed to supporting women and ensuring their 
voices are heard.

- Reena Halim, CSO leader and ex-councilor
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This project addresses systemic gender-based discrimination, 
aligning with CEDAW and UN Guiding Principles through 
advocacy, capacity-building, and community sensitization.

The project empowered women 
workers through GBV awareness, 
helplines, 18 legal aid camps, and 
strengthened linkages with 29 CSO, 
7 trade unions, and 475 Shojag 
Shathis.

Focus on integrating inclusive 
practices and stakeholder 

engagement ensures long-term 
impact and scalability of project 

outcomes.

Awareness about factory complaint 
mechanisms rose significantly, with 97% 
of workers now informed about these 
systems.

Cost-saving strategies, including in-house 
training and contract renegotiation, 

boosted operational efficiency. Savings 
were reinvested into community 

programs, increasing beneficiaries by 
15%.

Relevance

Effectiveness

ImpactEfficiency

Sustainability

Institutional and Policy-Level Change

• Partnerships with 25 factories improved workplace 
grievance mechanisms with 23 factories now 
included Shojag Shathi in their Complaint 
Committees.

• Gender audits resulted in actionable changes in 25 
factories where recommendations from audits upgrade 
on-site facilities for women workers, improve 
grievances have been accepted by management and 

77% implemented.



1. c×wZ
g~j¨vq‡b GKwU wgkÖ-c×wZ (Mixed-Methods) AbymiY Kiv n‡q‡Q, 
†hLv‡b cwigvYMZ I ¸YMZ c×wZi mgš^q Kiv n‡q‡Q| Z_¨ msMÖ‡ni 
Rb¨ e¨envi Kiv n‡q‡Q Rwic, wjUv‡iPvi wiwfD, Kx-Bbd‡g©›U 
mv¶vrKvi (KII), †dvKvm MÖæc Av‡jvPbv (FGD), wel` mv¶vrKvi 
(IDI), †Km ÷vwW Ges ch©‡e¶Y| cy‡iv g~j¨vqb cÖwµqvRy‡o 
AskMÖnYg~jK Ges mgvavbgyLx c×wZ‡K ¸iæZ¡ †`Iqv n‡q‡Q|

2. wjUv‡iPvi wiwfD
ch©v‡jvPbv Kiv bxwZ, wi‡cvU© Ges KvVv‡gv
• evsjv‡`k kÖg AvBb, 2006 Ges ms‡kvabx|
• RvZxq bvix Dbœqb bxwZ, 2011 Ges Aóg cÂevwl©K cwiKíbv|
• †hŠb nqivwb I Kg©‡¶‡Îi myi¶v wel‡q D”P Av`vj‡Zi wb‡`©kbv|
• AvBGjI Kb‡fbkb (bs 100 Ges bs 190)|
• wewRGgBG Ges AvšÍR©vwZK GbwRI¸‡jvi wi‡cvU©, hv kÖwgK‡`i 

myi¶v I Kj¨v‡Yi Ici wfwË K‡i|
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4. ¸YMZ M‡elYv c×wZ

22 wU Kx-Bbd‡g©›U
mv¶vrKvi 

14 wU †dvKvm
MÖæc Av‡jvPbv

14 wU wel`
mv¶vrKvi

¸iæZ¡c~Y© cwieZ©b (Most Significant Change)
eY©bvi gva¨‡g Z_¨ msMÖn|

 mgvwß g~j¨vqb

†cvkvK wkí Lv‡Z bvixi ¶gZvqb:
mgvwß g~j¨vq‡bi nvBjvBUm

3. msL¨vMZ M‡elYv c×wZ
mRvM mv_x|48
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Rwi‡c Ask wb‡q‡Qb Ges Rvwb‡q‡Qb †h Zviv 
Kg©‡¶‡Î ˆel‡g¨i weiæ‡× wbqwgZfv‡e 

AvIqvR †Zv‡jb|

22%
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M„nxZ Kvh©µ‡gi aib:

Avgiv wk‡LwQ ˆelg¨ Kx, †mB Kvi‡YB GLb Avgiv 
eyS‡Z cvwi †Kv_vq ˆelg¨ N‡U|

-GdwRwW AskMÖnYKvix, Mv‡g©›Um kÖwgK
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bvixi cÖwZ mwnsmZvi †¶‡Î KviLvbv¸‡jv‡Z Awf‡hvM e¨e¯’vcbv i‡q‡Q|
bvix kÖwgKiv GB e¨e¯’vcbv e¨envi K‡i Awf‡hvM K‡ib|
we`¨gvb e¨e¯’vcbv wb‡q mš‘ó|

hvZvqvZ I GjvKvi wbivcËv welqK A¨vW‡fv‡Kwm
• hvZvqv‡Zi mgq nqivwb
   
   

 

• AvBwb AwaKvi Ges nqivwb cÖwZ‡iva wel‡q m‡PZbZv †mk‡bi gva¨‡g 
20,000 Gi AwaK Rb kÖwgK‡K AšÍf©z³ Kiv n‡q‡Q, †hLv‡b 13% 
Gi †ewk DËi`vZv †cvkvK kÖwgK ga¨¯’Zvi gva¨‡g AvBwb mnvqZv cvIqvi 
K_v Rvwb‡q‡Qb|

• mgx¶vq AskMÖnYKvix 92% wmwfj †mvmvBwU msMVb 
(CSOs) ¯’vbxq miKv‡ii mv‡_ Rbmvavi‡Yi RvqMvq wj½ 
b¨vqwePvi cÖPv‡ii Rb¨ mn‡hvwMZv Ki‡Q|

• 60% wmwfj †mvmvBwU AM©vbvB‡Rkb (CSO) wewfbœ 
†cvkvKkÖwgK mwgwZi mv‡_ mgš^q Ki‡Q ˆZwi †cvkvK 
KviLvbvq wj½ mgZv cÖPv‡ii Rb¨, hv †eRjvBb Zzjbvq 
42.4% e…w×|

• 92% bvix Kg©x Zv‡`i Kg©‡¶Î‡K ÔÔwj½-evÜe" e‡j g‡b K‡ib (†emjvBb 
†_‡K e„w×: 51.6%)|

• 97% †cvkvK kÖwgK Zv‡`i KviLvbvq we`¨gvb Awf‡hvM e¨e¯’vi wel‡q 
Rvb‡Zb, †hLv‡b †emjvBb mgx¶vq GB msL¨v wQj 56.9%|

• RwicK…Z ˆZwi †cvkvK Lv‡Zi 63% bvix Kg©x Rvwb‡q‡Qb, GB cÖK‡íi 
gva¨‡g Zviv nqivwb I Kg©Pv‡ci wkKvi wn‡m‡e AvBbMZ mnvqZv †mev †c‡q‡Qb|

KviLvbv-ch©v‡qi KwgwU¸‡jvi Kv‡Q nqivwbi NUbvi 
Awf‡hvM Rvbv‡bvi nvi e„w× †c‡q‡Q, hvi Z_¨ c~‡e© 
Abycw¯’Z wQj| †iKW©K…Z nqivwbi Awf‡hv‡Mi aiY¸‡jv

†hŠb nqivwb wb‡q m‡PZbZv I cÖwZwµqv

15%
kvixwiK

40%
†gŠwLK

Mv‡g©›Um kÖwgK I mRvM mv_x‡`i cÖwZwµqv Awf‡hvM I
cÖwZ‡iva e¨e¯’v m¤ú‡K©
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RbmgvMg¯’‡j wRwewf/†hŠb nqivwbi 
(GmGBP) weiæ‡× KwgDwbwU ch©v‡q 
cÖPvivwfhvb/m‡PZbZv †mkb Av‡qvRb|
RbmgvMg¯’‡j wRwewf/GmGBP Gi weiæ‡× 
†mvk¨vj wgwWqv e¨envi|
RbmgvMg¯’‡j bvixi cÖwZ mwnsmZv 
(wfGWwe øD) cÖwZ‡iv‡a cwienb mwgwZ Ges 
KwgDwbwU †bZv‡`i m‡½ mn‡hvwMZv|
Ab¨vb¨|

72% nqivwbi NUbv mo‡K N‡U|cÖwZ Qq gv‡m 46% bvix †Kv‡bv bv 
†Kv‡bv NUbvq nqivwbi wkKvi nb|
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cÖvwZôvwbK I bxwZMZ cwieZ©b
•  25 wU KviLvbvi mv‡_ Askx`vwi‡Z¡i gva¨‡g Kg©‡¶‡Îi 

Awf‡hvM wb®úwË e¨e¯’v DbœZ Kiv n‡q‡Q, hvi g‡a¨ 23 wU 
KviLvbv GLb Zv‡`i Awf‡hvM KwgwU‡Z ÒmRvM mv_x" AšÍf©z³ 
K‡i‡Q|

• wj½ AwW‡Ui dj¯^iƒc 25 wU KviLvbvq Kvh©Ki cwieZ©b 
G‡m‡Q, †hLv‡b AwW‡Ui mycvwik¸‡jv MÖnY K‡i bvixKg©x‡`i Rb¨ 
mvB‡U myweav DbœZ Kiv n‡q‡Q, Awf‡hvM e¨e¯’vi DbœwZ Kiv n‡q‡Q 
Ges 77% mycvwik ev¯ÍevwqZ n‡q‡Q|

5. mycvwik I Dcmsnvi
• †RÛviwfwËK mwnsmZv Ges nqivwb †gvKvwejvi Rb¨, miKvi, GbwRI Ges wmGmI¸wj‡K wbwðZ Ki‡Z n‡e †h, d¨v±wi mg~n nvB‡Kv‡Ui 

wb‡`©kbv Abyhvqx Kvh©Kixfv‡e cvjb Ki‡Q, KwgDwbwU ch©v‡q AvjvcPvwiZv nqivwb m¤ú‡K© m‡PZbZv e„w× Ki‡Q, Ges Kg©x I wmGmI‡`i 
gvbwmK mnvqZv cÖ`vb msµvšÍ cÖwk¶Y wbwðZ Ki‡Q|

• cyiæl‡`i mn‡hvwM wn‡m‡e m¤ú„³ Kiv, kÖwgK‡`i mivmwi A¨v‡·m wbwðZ Kiv, Ges wj½ mgZv Ges mvgvwRK AšÍf©zw³ UzjwKU cÖ‡qvM Kiv 
n¯Í‡¶c¸‡jv‡K AviI kw³kvjx Ki‡e|

• KviLvbvi bvix‡`i Rb¨ d¨vwmwjwU †¯úm wbivc` cwi‡ek I mvwe©K mnvqZv cÖ`vb Ki‡e|
• Dc¯’vcK c¶¸‡jvi AskMÖnY m¤cÖmviY, GBV †K Rb¯^v¯’¨ mgm¨v wn‡m‡e we‡ePbv Kiv Ges cÖkvmwbK e¨q Kgv‡bv †UKmB Dbœqb‡K 

Z¡ivwš^Z Ki‡Z cv‡i|

2024 wµwðqvb GBW
GB cÖKvkbvwU BD‡ivcxq BDwbqb-Gi Avw_©K mnvqZvq cÖKvwkZ| GB cÖKvkbvi mg¯Í Z_¨/welqe¯‘ wµwðqvb GBW-Gi wbR¯^ gZvgZ Ges †Kv‡bvfv‡eB BD‡ivcxq BDwbqb-Gi gZvgZ‡K 
cÖwZdwjZ K‡i bv|

GB cÖKíwU cÖvwZôvwbK wj½wfwËK ˆelg¨ `~ixKi‡Y KvR Ki‡Q, hv CEDAW 
Ges RvwZms‡Ni bxwZgvjvi mv‡_ m½wZc~Y©| cÖKíwU bxwZMZ cÖPviYv, m¶gZv 

e„w×, Ges KwgDwbwU m‡PZbZv Kvh©µ‡gi gva¨‡g GB j¶¨ AR©b Ki‡Q|

cÖKíwU bvix kÖwgK‡`i †RÛviwfwËK 
mwnsmZv m¤ú‡K© m‡PZbZv, †níjvBb, 18 
wU wjM¨vj GBW K¨v¤ú Ges 29 wU wmwfj 
†mvmvBwU AM©vbvB‡Rkb, 7 wU †UªW BDwbqb 
Ges 475 mRvM mv_xi m‡½ ms‡hvM 
¯’vc‡bi gva¨‡g ¶gZvwqZ K‡i‡Q|

AšÍf©zw³g~jK Abykxjb Ges †÷K‡nvìvi 
m¤ú„³Zvi Dci †Rvi †`Iqv cÖK‡íi 
`xN©‡gqv`x cÖfve Ges cÖmviY‡hvM¨Zv 

wbwðZ K‡i‡Q|

KviLvbvi Awf‡hvM e¨e¯’vi wel‡q m‡PZbZv 
D‡j øL‡hvM¨fv‡e e„w× †c‡q‡Q, †hLv‡b eZ©gv‡b 

97% kÖwgK GB wm‡÷g m¤ú‡K© AeMZ|

cÖvmw½KZv

Kvh©KvwiZv

`¶ZvcÖfve

†UKmB

GKRb KwgDwbwU †bZv wn‡m‡e, Avwg g‡b Kwi Ab¨v‡qi †¶‡Î, we‡klZ 
wj½wfwËK mwnsmZvi †¶‡Î n¯Í‡¶c Kiv Avgvi `vwqZ¡| hw`I wKQz mgm¨v 
Avwg cy‡ivcywi mgvavb Ki‡Z cvwiwb, Avwg bvix‡`i mnvqZv Ki‡Z Ges 
Zv‡`i KÉ¯^i †kvbv wbwðZ Ki‡Z cÖwZkÖæwZe×|

-ixbv nvwjg, wmwfj †mvmvBwU msMV‡bi †bZv Ges cÖv³b KvDwÝji

Af¨šÍixY cÖwk¶Y Ges Pzw³ cybivq Av‡jvPbv 
mn LiP-mvkÖqx †KŠkj¸‡jvi gva¨‡g 
Acv‡ikbvj `¶Zv e„w× Kiv n‡q‡Q| mwÂZ A_© 
KwgDwbwU †cÖvMÖv‡g cybtwewb‡qvM Kiv nq, d‡j 
DcKvi‡fvMxi msL¨v 15% e„w× †c‡q‡Q|


